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e Which of the following statement related to PMO is not correct? _ (71)
(71) A. The specific form, function, and structure of a PMO is dependent upon the needs of the
organization that it supports.
B. One of the key features of a PMO is managing shared resources across all projects
administered by the PMO.
C. The PMO focuses on the specified project objectives.
D. The PMO optimizes the use of shared organizational resources across all projects.

e The inputs of developing project management plan do not include _ (72) .
(72) A. project charter
B. stakeholder management strategy
C. project scope statement
D. outputs from planning processes

e A project life cycle is a collection of generally sequential project  (73)  whose name and number
are determined by the control needs of the organization or organizations involved in the project.The
life cycle provides the basic _ (74) _ for managing the project, regardless of the specific work
involved.
(73) A. phases
B. processes
C. segments

D. pieces
(74) A. plan

B. fraction

C. main

D. framework

e (75)__ is one of the quality planning outputs.
(75) A. Scope base line
B. Cost of quality
C. Product specification
D. Quality checklist
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